
Site Base Agenda
October 9, 2023

1. Review minutes from the last meeting

2. Attendance
Kinder - Beane
1st - Durkee
2nd - Hayes
3rd - Murphy
4th - Householder
5th - Moore
EC: Collins
Media: Medlin
Assistant: Raine
Support Staff: Weddine
Principal: Lauri
Parent: J. Messenger

3. Admin:
● Calendar
● NCStar Indicators

4. Department Questions and Concerns:
● Kindergarten
● 1st Grade - First grade would like to have a day in between plc meetings.Tues - Thurs?

○ Can we replace and/or clean the red and green cups in the cafeteria?

● 2nd Grade- Books in the vending machine- how often will they be switched out? Will we
have new books there often?

○ Is there a plan/schedule for guidance lessons this year?
○ Progress monitoring- why can't the MTSS team complete like other schools are

doing?
● 3rd Grade - How are multiple absences/tardies per kid addressed? Some already have

a concerning amount of tardies and absences.

Cafeteria bus duty: "silent" rule is not consistently followed, and some grade levels do
not always have someone for coverage. Also, can we rotate bus/grade level
assignment every 9 nine weeks, so the same grade levels are not always the last ones
to cover the last buses to leave.

● 4th Grade - Car rider and second run bus, student and staff expectations
● 5th Grade- 2nd run bus expectations. All staff has different expectations.

○ Recess activities
● Specials



● EC
● TA
● Parents


